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Short Supplier Evaluation Model


	Company Name:

     

	Volvo Group Suppl No:

     

	Address:
     


	Phone:
     
	Fax:



	Respondent:
	Signature:
	Date:

	
	
	


For Volvo Group usage: The number in front of questions refers to the parameter number in the SEM.

The information that you send will be treated strictly confidential. 

Guidelines

 

- Fill in the questions in this document and attach all appendixes when required. Use the TAB-key to move from one grey field to another. 
 

- NOTE. In this document on page 4 you are asked to fill in the environmental self-assessment. Attach this document also to the evaluation.
 

- Please remember that all questions must be answered. If an answer to a question is missing, it can affect the score in a negative way.

Comments to or from supplier:

     

Company Profile

	1.1 Describe the ownership structure of the company

	 FORMCHECKBOX 

	Private owned.

Name of the 3 primary owners and % of ownership:
     
     
     

	
	

	 FORMCHECKBOX 

	Registered at stock market

	 FORMCHECKBOX 

	Other ownership. :       
______________________________________________



	1.1 Has there been changes in the ownership during last years?

	 FORMCHECKBOX 

	Yes
	If yes, please describe:      

	 FORMCHECKBOX 

	No
	

	
	
	
	
	
	


1.1 What is the level of capital investments during last 2 years (in % of turnover)?

Current year 
      

Last year
     
	1.2 Describe your facilities (including parent company), where they are located, and what type of activity:


	City, country, continent
	Manufacturing
	Assembly
	Storage
	Engineering
	Others

	1:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4:     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5:
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


1.3 Describe in what industry your main customers are and how much those customers have of your total business (in %) (including Volvo).
Customer
Location (Country)
Industry
Business share (%)





Appendix      
Management

	2.2 Do you have a monitoring system for customer satisfaction?

	 FORMCHECKBOX 

	Yes
	Since when:      

	 FORMCHECKBOX 

	No
	


	How many of your external customers are monitored?
	      of      

	How often do you monitor customer satisfaction?
	     


Please provide us with a copy of your routine description.
Appendix      
Please provide statistics showing results and trends
Appendix      
	2.2 Do you have any internal attitude survey in order to validate employee satisfaction within your company?

	 FORMCHECKBOX 

	Yes
	Since when:     

	 FORMCHECKBOX 

	No
	


	How many of the employees are included in surveys?
	      of      

	How often are surveys performed?
	     


Please provide us with a copy of your routine description.
Appendix      
Please send copies of statistics showing results and trends (average results).
Appendix      
2.3 Fill in the self assessment (KEP6) for Corporate Social Responsibility:

Attach this to the document you send us.
Appendix      
Go to: http://www.volvogroup.com/SiteCollectionDocuments/suppliers/attachments/Corporate%20Social%20Responsibility/KEP6form.doc
2.4 Risk Management: have you identified risk areas in company (and your supply chain)?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


If yes, please specify these areas: 
     
2.4 Do you have well known routines for Risk Management areas like production process, fire protection, power supply, software protection etc…?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


2.4 Do you have a Business contingency plan? (e.g. including emergency, business continuity management, crisis communication and alternative production)

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


2.4 Please, provide us with a copy of your routines. 
Appendix 
Environment/Quality

	Quality

system
	 FORMCHECKBOX 

ISO/TS16949
	 FORMCHECKBOX 

ISO 9001:2000
	 FORMCHECKBOX 

ISO14001/

EMAS
	 FORMCHECKBOX 

SPICE level 3 *
	 FORMCHECKBOX 
 Others: 

     
	
	
	
	


Please provide us a copy of your latest certificates. 
Appendix      
Please indicate a planned date to achieve a certificate if you have answered that you don’t have it already.


 FORMCHECKBOX 
 ISO/TS16949






     


 FORMCHECKBOX 
 ISO9001:2000






     


 FORMCHECKBOX 
 SPICE* level3 or equivalent by an accredited 3rd party

     
 FORMCHECKBOX 
 ISO14001/EMAS





     
* if your product includes software.

3.1 Fill in the Environmental Supplier Self Assessment:

Attach this to the document you send us. 
Appendix      
Go to: http://www.volvogroup.com/SiteCollectionDocuments/suppliers/attachments/PQP/Environmental%20assessment%20to%20KEP%205%20April%2030%202010%20%20960-09-043.pdf
4.3 Quality performance (PPM).

Please show us PPM statistics and trends for the last 6 months for deliveries to your major customers.

Appendix      
Logistics
5.1 Capacity Management
5.1 Do you perform a capacity review for a short, medium and long term?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


5.1 Are tier 2 suppliers included in this capacity review?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


5.1 How do you measure your production efficiency (e.g. OEE or other) and on what level (plant, process or machine) do you measure this?


5.1 What are the bottlenecks in your production process? How do you track their efficiency? What kind of actions do you have to improve your bottlenecks? 

     
5.2 Delivery precision

Measures the percentage of time and quantity wise correct deliveries / dispatches according to the original demand. It must reflect correct day (or hour/min if required for JIT-deliveries) and neither quantity nor time shall differ from originally required call-off. 

Please provide system supported statistics covering the total average results over the past 6 months.

Appendix      
5.3 Electronic System Integrated Communication

What level of electronic communication is used?

	 FORMCHECKBOX 

	Delivery instructions (DELINS/DELFOR/830) 
	 FORMCHECKBOX 

	Invoices (INVOIC/810)


	 FORMCHECKBOX 

	Just-in-Time deliveries

SYNCRO/DELJIT/866
	 FORMCHECKBOX 

	Alternative WEB-EDI or B2B

	 FORMCHECKBOX 

	Dispatch advice
(AVIEXP/DESADV/856)
	 FORMCHECKBOX 

	Others:      


	 FORMCHECKBOX 

	PRODUCT DATA
	 FORMCHECKBOX 

	Full EDI with suppliers (% of purchased volume):      


Competence

7.2 What is the standard of your machines, production equipment, facilities and buildings?

	
	 FORMCHECKBOX 

	Old
	 FORMCHECKBOX 

	Up –to-date
	 FORMCHECKBOX 

	Advanced


7.2 Are you working with lean manufacturing? 


	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


If yes, please describe your system.

     
7.2 Do you use First In First Out (FIFO) system to manage part flows ?
If yes, please describe your system
     
7.2 How do you control Work In Progress (WIP) levels between stations ?
Please describe your system

     
7.2 Are you working with 5S or similar? 

	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


If yes, please describe your system

     
7.2 Do you use Poka-Yoke systems ? 
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


If yes, please describe (how many ?, which process ?, how do you control Poka Yoke,….)  

     
7.4 Do you have a computer based Total Preventive Maintenance (TPM) system or any other maintenance plan for your machines, facilities and buildings?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


If yes, please describe your system how preventive maintenance is managed?
     
7.4 How do you organize the majority of your maintenance? 

	
	 FORMCHECKBOX 

	In-house
	 FORMCHECKBOX 

	Outsource
	

	
	
	
	
	
	


7.4 Is your stock holding of spare parts linked to risk analysis and availability?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


Product development
8.1 Design and Development Engineering
	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


If Yes:

	Design responsibility and capability for your customers

	Truck / car / other
	Since year

	     
	     

	     
	     

	     
	     

	
	


Number of employees working with design engineering?
Design Engineering
     
Testing
     
Other
     
	8.1 Do you have a documented development process that describes the different steps in the process?

	 FORMCHECKBOX 

	Yes
	

	 FORMCHECKBOX 

	No
	


	8.1 What resources (e.g. equipment, facilities etc) do you have for testing and validation?

Please explain:      



	8.2 What is your level of CAE (Computer Aided Engineering) systems?

	 FORMCHECKBOX 

	Use CAE technologies to full extent.

	 FORMCHECKBOX 

	Can receive and edit CAD information.

	 FORMCHECKBOX 

	Limited or no use of CAD information.   


8.4 How much do you invest in R&D (Research & Development)? (Valid only for suppliers with design responsibility).
	
	Money
	% of turnover

	Current year
	     
	     

	Last year
	     
	     

	Year –2
	     
	     

	Year –3
	     
	     


Productivity

	10.1 Do you have any formalised process of internal cost reduction?

	 FORMCHECKBOX 

	Yes
	

	 FORMCHECKBOX 

	No
	

	
	
	


If yes, please provide a copy of your process description (methods used, targets for internal cost reduction, follow-up of process regularly etc).
Appendix      
Sourcing

	11.1 What requirements have you officially put on your suppliers?
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ISO/TS 16949


	AS 9100


	ISO 9001
	ISO 14001
	SPICE level 3 *
	EDI-Connection
	MMOG/LE (System integrated)
	Others


Number of suppliers for production material (NAP excluded)?      
How many of your suppliers (% of total) have:

ISO9001 certificates



     

ISO/TS 16949 certificates



     

AS 9100 certificates



     

SPICE* level3 or equivalent by an accredited 3rd party
     

ISO14001 certificates



     

EDI system integrated connection



     
* if your product includes software.
Do you have a process to assess potential suppliers prior to make business with them?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


If yes, please provide us with a copy of your routine description for supplier evaluation.

Appendix      
Do you have a documented sourcing process with targets incl. evaluation and development of sub-suppliers?

	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No
	


	Do you measure your supplier quality and delivery performance?

	Quality:
	 FORMCHECKBOX 

	Yes
	Delivery:
	 FORMCHECKBOX 

	Yes

	
	 FORMCHECKBOX 

	No
	
	 FORMCHECKBOX 

	No


If yes, how often do you measure quality and delivery performance?      
Please attach an example showing measurement of supplier´s quality and delivery performance.

Appendix      
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