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Agenda

*Volvo Trucks Strategy

e Retall
 Product Renewal

e Market

e Order Intake
 Market Shares

e Profitable Growth
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Transport Solutions
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The Retall Strategy

Europe and selected markets

— =

Financing Service hours

 Direct customer relations

» Widened customer offer ‘ - |:

Parts sales Service contracts

* Improved retail competence

- — =
* Better partner to private dealers

Truck Shop Europe Used trucks

Volvo Truck Corporation
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Product Program Renewed
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Order Intake 2006
Full capacity utilization

~

* New products
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Market Shares

Europe 27 North America Brazil
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Profitable Growth

e Continuous expansion of retail business
9 000 - o
E. Europe » Capitalize on new and broader
2 000 - product program
5 000 -  Stabile profitable growth in Western Europe
and Americas
3000 T
v O > H» &
Q Q Q Q o .
O S 2 N  Accelerating growth and presence
* 2006; 12 months rolling In Eastern Europe

Volvo Truck Corporation
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Focused Areas

* Pricing

e Cost

e Supply Capacity
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