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Driving prosperity 
Every day, across the globe, our trucks, buses, 
engines, construction equipment, and financial 
services and solutions make modern 
life possible. We are driving the transition to 
sustainable and safe transport, mobility, and 
infrastructure solutions.
That way, we will meet the growing demand for 
transportation, while making the journey to 
become a net-zero society. Together.
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What we do
Volvo Group offers trucks, buses, 
construction equipment, power 
solutions for marine and 
industrial applications, financing 
and services that increase our 
customers’ uptime and 
productivity.

We develop and offer electrified 
and autonomous solutions for 
the benefit of customers, society 
and for the environment.
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Global 
presence
→ 102,000 employees

→ Production in 17 countries

→ Sales in almost 180 markets

→ Worldwide service networks 
and dealerships
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Long term ambition

100%Safe
Fossil free
More productive
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Our strategic direction is in sync with our financial ambitions

Business Update post Q3 2025 62025-11-11

Gradual and 
consistent 
earnings 

improvement 

Reduced volatility 
in earnings and 

cash flow

Discipline in 
capital allocation/

investments

Continuous 
investments in 
offerings, new 

technologies and 
innovations

Accelerating 
growth through 
transformation

Strategic

direction

Financial

ambitions

Strong positions 
in key markets 
with regional 
value chains

Leadership in the 
transformation

Service business 
growth

Synergies across 
the Group 

through CAST

Value creation 
through Group 
portfolio mgmt. 



Common Architecture and Shared Technology (CAST)
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VOLVO
TRUCKS

RENAULT
TRUCKS

MACK
TRUCKS

EICHER
TRUCKS

VOLVO
BUSES

VOLVO
CE

VOLVO
PENTA

FINANCIAL
SERVICES

MANUFACTURING OF CABS & TRUCKS

REMANUFACTURING OF COMPONENTS

PRODUCTION LOGISTICS

MANUFACTURING OF COMPONENTS (ENGINES, TRANSMISSIONS, BATTERIES)

SERVICE MARKET LOGISTICS

VOLVO PERFORMANCE SYSTEM

Driving global platforms supported by CAST
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INTERNAL COMBUSTION ENGINE

BATTERY ELECTRIC

FUEL CELL ELECTRIC
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Share 
of new 
trucks

Carbon neutralCarbon fuel

2040 2050

Strong partnerships to accelerate the transition
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Value creation through modular architecture 



The formula for electromobility adoption

Electromobility 
adoption rate

Supply 
network

Product and 
services offering

Total cost of 
ownership incl. 

incentives, 
regulation and 

carbon targets and 
pricing

Infrastructure Fossil-free 
energy

Customer 
competitiveness 

and peace of mind
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+ partner

CELL MODULE PACK ENERGY STORAGE SYSTEM

GRADUAL BACKWARD INTEGRATION
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Disciplined capital allocation balancing shareholder return 
while future proofing the Group 
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STRONG FINANCIAL POSITION AND 
RETURN ON CAPITAL EMPLOYED 

FORWARD-LEANING INVESTMENTS 
INTO TECHNOLOGY AND INNOVATION ATTRACTIVE SHAREHOLDER RETURN
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Net cash position, SEK bn
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Dividend, SEK/shareROCE
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*Reported operating income 2015–2021,  Adjusted operating income 2022–2024 

Consistent earnings improvement while investing 
in new technologies
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24/7/365

Services strengthening both customer retention, profitability and resilience

SEK bn 
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Deep dive slides
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Market environment
TRUCKS
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* The North American FY26 forecast is subject to a large degree of uncertainty

Market forecasts as per 2025 Q3 
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Market environment
CONSTRUCTION EQUIPMENT
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Market forecasts as per 2025 Q3 
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Volvo Renault Trucks

9.1

6.0

7.9 7.5

Volvo Mack
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Heavy-duty truck market shares
TRUCKS
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A mix of products required to support CO2 reductions towards 2030
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Modular architecture enables large number of applications



Continuously reviewing the Group’s business portfolio

Operating
income

Product lines, services, market 
areas, segments, product projects, 
business ventures, etc. 
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Adjusted operating margin in 2023 per brand 
and region relative to Group target (>10%):

Driving performance improvements across truck brands and JV’s 
while investing into tomorrow’s value chain and technologies 
– Earnings profile as per FY2023
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Europe North America Asia
Africa & 
Oceania

South 
America World

Significantly 
above Below target Significantly 

belowAbove target 

48% 29% 7% 6% 10% Net 
sales

68%

18%

14%

14.8%

100%

Volvo Trucks

Renault Trucks

Mack Trucks

Transformational ventures

Truck segment

Not material Truck JVs



Compact 
Equipment

20%

GPE Excavators
36%

GPE Wheel 
Loaders

29%

Haulers
11%

Road Equipment
4%Compact 

Equipment
47%

GPE 
Excavators

30%

GPE Wheel 
Loaders 14%

Haulers 2%

Road 
Equipment ; 

7%

Volvo Construction Equipment product line exposure versus industry

Industry
 (Volvo CE Portfolio)*

Volvo Construction Equipment*

*) As of December 2024 defined as units sold
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Platform to maximize value creation for Volvo Group

Volvo’s standard vehicle for autonomous transportation 
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APAC

Autonomy-enabled truck

Geographies

Use cases

Drivetrains

Internal 
combustion 

engine

Battery 
electric 

Fuel 
cell

Transport 
as a 

Service

Truck 
as a 

Service

Business models

Truck brands

Virtual drivers



Volvo Autonomous Solutions has achieved critical milestones
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Unveiling of the

Volvo VNL 

Autonomous

Develop, test, validate, integrate

Launch fleet 
produced

Start of 

autonomous 

operations with 

safety driver
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Strong credit ratings
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Volvo Group vs MSCI World Machinery Index

Graph until 2025 -10-23
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Volvo Group vs European truck peers

Graph until 2025 -10-23
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Volvo Group vs US peers

Graph until 2025 -10-23



2025 -11-11 34

Disclaimer  

This presentation has been prepared by AB Volvo ( publ ) (the "Company” and together with its subsidiaries, the "Volvo Group") for information 
and background purposes only. This presentation is not, and should not be construed as, a prospectus or offering document, an d h as not been 
reviewed or approved by any regulatory or supervisory authority. The information contained herein does not constitute or form part of, and 
should not be construed as, an offer for sale or subscription of, or a solicitation or invitation of any offer to subscribe f or or purchase any loans or 
securities of or make an investment in the Company or any member of the Volvo Group in any jurisdiction, and nothing containe d h erein shall 
form the basis of, or be relied on in connection with, any contract or commitment whatsoever, in particular, it must not be u sed in making any 
investment decision. 

No representation, warranty or undertaking, express or implied, is made by the Company, the Volvo Group or any of their respe cti ve affiliates or 
directors, officers, employees, agents or advisers ("Representatives") or any other person as to, and no reliance should be p lac ed on, the 
fairness, accuracy, completeness, correctness or reliability of the information or the opinions contained herein or any other st atement made or 
purported to be made in connection with the Company or the Volvo Group, for any purpose whatsoever, including but not limited to any 
investment considerations. 

All statements, other than statements of historical fact, contained herein are forward -looking statements. Forward -looking stat ements are 
subject to inherent risks and uncertainties. Accordingly, results could differ materially from those set out in the forward -look ing statements as a 
result of, among other factors, (i) changes in economic, market and competitive conditions, (ii) success of business and oper ating initiatives, (iii) 
changes in the regulatory environment and other government actions, (iv) fluctuations in exchange rates and (v) business risk management. The 
forward -looking statements are based solely on the circumstances at the date of publication and except to the extent required un der applicable 
law, the Company is under no obligation to update the information, opinions or forward -looking statements in this presentation. This disclaimer 
also applies to any video presentation and to any question and answer sessions by the Company relating to this presentation.
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