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1Company Evolution

North America
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2Extensive Product Renewal
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3North American Market Development

Compact

GPPE
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GPPE Market v. Housing Starts - USA

Source: ECOWIN / Diamond DWH
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Growth Potential in North America
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Competitive Satisfaction Index – N America
Competitive – Satisfaction Index among experienced brand users
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Wanted Position by 2006 is No 1 in customer satisfaction
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Aftermarket Development
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Overall Satisfaction

Product Support is key to sustained 
Growth

• 88% of sales dollar on “Manufacturers 

Managed Inventory”

• Aggressive parts marketing

• Customer retention tools

• High emphasis on Service contracts

• Build on infrastructure synergies of Truck 

and Penta

The Carlisle: Parts and Service
Manager Satisfaction Survey
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Brand Tracking – Construction Equipment Users
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Brand iconography

Brand Credit

60

24

64

44

49

19

62

35

69

46

56

27

: significant change year-to-year

49

23

55

47

45

23

2001 2002 20042003

Source = Icon brand navigation survey - 2004
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11In Focus 

Volvo CE North America

Channel Development
“Own, Develop and Divest”
Volvo Rents expansion
Continuous improvement programs
After market opportunities

Brand Management
“Bring across” Volvo brand attributes
More Care Built In
Volvo Financial Services
Enhance price realization and resale values
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