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Challenging North America

Economy

US/NAFTA economy in recession
Limited credit availability
Housing inventory high
Strong government actions

—  Stimulus package

— Low Fed rate

Trucking

Weak freight environment and
construction demand

Low industry order intake and retails —
production shutdowns

Soft used truck market

Pent-up demand

Some pre-buy in refuse sector

09 Outlook

Total market -30-40%




Taking Action on Stimulus

ECONOMIC STIMULUS PACKAGE
GOOD FOR MACK OUR VERSION OF THE STIMULUS PACKAGE

AS YOU PROBABLY ARE AWARE, THE U5, CONGRESS HAS
PASSED AND PRESIDENT OBAMA HAS SIGNED INTO LAW
THE AMERICAN RECOVERY AND REINVESTMENT ALT OF
X000, better bnowa @ the economic simalis package. While
sews coverape has focused more on dinputes about certaln
typst of non-core government speading and tax breaks, there
remalns 8 strong foon dn the package on funding for lafn-
structure improvemesti—and this provides u with epporusl-
thes to secure significant business.

The package ischedey close to $30 billion in direct highway
mfrastructure fuads in addition to mere than $100 billlen
comstruction-related indirect opportunities for our busisess
The bulk of that fusding will be made avallsble immedistely
to state and local govers-
pents for “shovel-resdy” THE PALKAGE INCLLI

projects  that hawe the
petestial for 3 ik - RELATED InDiRecT |

pomc boost to their regions.
Ia fact, many monicipalities have already identified projects
to be funded with the stimulus money-aed these projects will
be in addition to previously planned projects that were to be
funded with State asd/or local monies. In addition to kigh-
way projects, the pactage under discussion would fund school
comstruction, awpont mfrastructure, esviroamental impreve-
meats, and homeland security activities incloding fire stafien
and border facilities construction.

The bulk of the isfrastructure fusding must be commined
o within 120 days of the bill's enactment, which meas that
s essential that we move quickly te take maximum advas-
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Action Plan for Increased Profitability

a@ North American Restructuring
— Reducing S&A
— Headcount Reduction
— Organizational Synergies

@ UAW Agreement

@ Normalize R&D

@ Capital management

@ Price realization

@ Soft Product Opportunities




Building Segment Leadership

Construction #1
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Strengthening Dealer Network

« Strengthened by
Investments

« ~2/3 dual with VVolvo
Trucks

« Absorption rates remain
high

{ * Focus on continuous
Improvement




Stable Engine Platform

i

Cornerstone of 2010

i

Performance - Fuel Efficiency

i

Comprehensive range

i

Captive aftermarket

« Competitive advantage




Executing EPA2010 A

TravelCenters

« First with SCR (2006) of America

— Three years
developing/optimizing |]ill:lli

AVEL CENTERS
[¥7 4

— Entire program well advanced

« Proven engines and technology

« Fuel Economy improvement 2-
3% (on top of current +3%)

« Infrastructure

« Customer testing




Military Initiative
@ Growing presence

@ Basis for future
orders
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