
CAPITAL MARKET DAY
June 16, 2009

Dennis R. Slagle
President and CEO
Mack Trucks, Inc.



2

95

100

105

110

115

120

125

02
-J

A
N

02
-F

EB
02

-M
A

R
02

-A
PR

02
-M

A
Y

02
-J

U
N

02
-J

U
L

02
-A

U
G

02
-S

EP
02

-O
C

T
02

-N
O

V
02

-D
EC

03
-J

A
N

03
-F

EB
03

-M
A

R
03

-A
PR

03
-M

A
Y

03
-J

U
N

03
-J

U
L

03
-A

U
G

03
-S

EP
03

-O
C

T
03

-N
O

V
03

-D
EC

04
-J

A
N

04
-F

EB
04

-M
A

R
04

-A
PR

04
-M

A
Y

04
-J

U
N

04
-J

U
LY

04
-A

U
G

04
-S

EP
04

-O
C

T
04

-N
O

V
04

-D
EC

05
-J

A
N

05
-F

EB
05

-M
A

R
05

-A
PR

05
-M

A
Y

05
-J

U
N

05
-J

U
L

05
-A

U
G

05
-S

EP
05

-O
C

T
05

-N
O

V
05

-D
EC

06
-J

A
N

06
-F

EB
06

-M
A

R
06

-A
PR

06
-M

A
Y

06
-J

U
N

06
-J

U
L

06
-A

U
G

06
-S

EP
06

-O
C

T
06

-N
O

V
06

-D
EC

07
-J

A
N

07
-F

EB
07

-M
A

R
07

-A
PR

07
-M

A
Y

07
-J

U
N

E
07

-J
U

LY
07

-A
U

G
07

-S
EP

07
-O

C
T

07
-N

O
V

07
-D

EC
08

-J
A

N
08

-F
EB

08
-M

A
R

08
-A

PR
08

-M
A

Y
08

-J
U

N
08

-J
U

LY
08

-A
U

G
08

-S
EP

08
-O

C
T

08
-N

O
V

08
-D

EC
09

-J
A

N
09

-F
EB

09
-M

A
R



3

Challenging North America

Economy
US/NAFTA economy in recession
Limited credit availability
Housing inventory high
Strong government actions

– Stimulus package
– Low Fed rate 

Trucking 
Weak freight environment and 
construction demand
Low industry order intake and retails –
production shutdowns 
Soft used truck market
Pent-up demand
Some pre-buy in refuse sector

’09 Outlook
Total market -30-40%
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Taking Action on Stimulus
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Action Plan for Increased Profitability

North American Restructuring
– Reducing S&A 
– Headcount Reduction
– Organizational Synergies

UAW Agreement
Normalize R&D
Capital management
Price realization
Soft Product Opportunities
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Building Segment Leadership

Economic Haul #2

Refuse #1

Construction #1
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Strengthening Dealer Network

Strengthened by 
investments
~2/3 dual with Volvo 
Trucks
Absorption rates remain 
high
Focus on continuous 
improvement
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Cornerstone of 2010

Performance - Fuel Efficiency

Comprehensive range

Captive aftermarket

Competitive advantage

Stable Engine Platform
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Executing EPA2010

First with SCR (2006)
– Three years 

developing/optimizing 
– Entire program well advanced

Proven engines and technology 

Fuel Economy improvement 2-
3% (on top of current +3%)

Infrastructure

Customer testing
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Growing presence

Basis for future 
orders

Military Initiative
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Natural Gas

Hybrids
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