
 

  

New organization – natural 

step following ten years of 

acquisitions and expansion 

Global processes and high 

rate of decision making 

New strategies 2013–2015 

Major changes at a rapid pace 



 



 

Group Trucks’ 
strategy 2013-2015 

 

Desired position 2020 

Volvo Group’s vision: to become the world leader in 
sustainable transport solutions 



 

Five focus areas in order to realize Group Trucks’ 
operation strategies  

1. Secure number one or two in profitability 

2. Strengthen customer business partnership  

3. Capture profitable growth opportunities 

4. Innovate energy-efficient transport and 

infrastructure solutions  

5. Build high performing global teams  
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